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DISCLAIMER

The 2018/2019 Personnel and Social Report relates to the German 

and international business divisions of BBC Cellpack GmbH and the 

BBC Group.

In cases where only the masculine form is used to refer to groups of 

people, this is not intended to be gender-specific, but is done solely 

to improve readability.

All information in this Personnel and Social Report has been  

compiled from various sources to the best of our knowledge 

and with due care and diligence. The official data on which the  

company‘s business reports are based serves as the basis and bin-

ding foundation. Nevertheless, no liability is assumed for the  

accuracy or completeness of the information. The publisher sought 

to clarify any copyright issues.

All benefits outlined in this report, in particular voluntary social  

benefits granted by BBC Cellpack GmbH and its affiliated  

companies, which are not granted on the basis of works  

agreements or employment contracts, are paid by the company  

without any acknowledgement of a legal obligation. These  

benefits can be revoked at any time and may be offset against 

other employee benefits.

This Personnel and Social Report is published in German and  

English and is subject solely to German law. The Human Resources 

department of BBC Cellpack GmbH is available at any time to  

answer your questions.
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Ladies and gentlemen,
dear employees,

It is with great pleasure that we present to you the 
1. Personnel and Social Report of BBC Cellpack GmbH 
for the 2018/19 fiscal year. This Personnel and Social  
Report aims to give you insight into our work and show 
you just some of the contributions the company is  
making so that BBC Cellpack GmbH can continue on its 
path to success.

We connect your energy – by this we also mean in the 
52nd  year of our existence: a connection not only in  
the electrical sense, but also the connection to our 
customers, society and, last but not least, to our current 
and future employees.

The report outlines the issues that we have focused on 
and will certainly continue to explore, such as the gro-
wing internationalisation of our business, increasing  
digitisation and how it affects our work organisation 
and its forms (“new work”), labour shortages and  
ethical considerations related to our activities.

Digitisation in industry is progressing at all levels and 
not only greatly influences products and customer  

Foreword

relationships, it also increasingly shapes how work is  
organised. Work in the future will be very different 
from what we know and are accustomed to today. We 
will introduce more and more new job profiles, and 
the role played by social media, primarily in everyday 
human resources work, will gain in importance. These 
developments will become even more central to our  
human resources strategy in the future. We will con-
tinue to expand the range of e-learning courses on  
offer for employees and digitise our work processes 
even more.

Recruiting new employees and retaining and promo-
ting good employees is increasingly becoming an on-
going challenge. As a result, we have a keen interest in 
being able to offer our employees personalised and fle-
xible training opportunities.

We want our customers to see our company as their 
preferred supplier, our employees to see us as their 
preferred employer and society to view us as a respon-
sible actor with a view to the long term. Which is why 
we focus on supporting and continuously improving all 

“If you can expand your business, you will be successful.
If you are successful, you have a reason to be happy. And if you 

want to double your happiness, share it with others.”
Unknown
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framework factors directly related to this goal. The HR 
strategy is aligned with the strategy of our Group, one 
that is also marked by change. We are convinced that 
our commitment to human resources contributes to 
the perception of BBC Cellpack GmbH as an attractive  
company with exemplary values. It is our job to imple-
ment the management‘s specifications on the administ-
rative side (reactively) and to act in an advisory capacity 
(proactively) for managers and our employees. In any 
event, we want the Human Resource department to be 
perceived as the domain that credibly safeguards the 
interests of the company as a whole as a kind of “overar-
ching customer needs”.

An important aspect of effective HR work is to establish 
a good employer brand. This includes taking a medium 
to long-term view. How will things look at BBC Cellpack 
GmbH in two, five or ten years? How should we respond 
to demographic change? In a fiercely competitive mar-
ket, the tables are turned: we now have to “apply” as 
a company to qualified employees, not the other way 
around.

Despite a very challenging market environment, we 
even successfully increased our headcount last year. The 
existing pressure on costs has not clouded our view with 
regard to staff requirements and filling vacancies. We 
will continue to pursue a holistic approach to human re-
sources, which above all takes demographic trends into 
account when meeting our need for employees.

This is why we see BBC Cellpack GmbH as a company 
that needs to systematically develop and train its emplo-
yees and document their progress. As in previous years, 
we will continue to hire new trainees. We will continue 
on our path with a wide range of instruments – most of 
which are described on the following pages.

Assuming solid numbers of incoming orders, we will 
continue to invest in creating more jobs in the coming 
years and to provide resources to digitalising ever more 
processes and for individual employee development 
and employee training to guarantee our continued suc-
cess at all levels. So, there are good prospects for every 
one of us to successfully tackle the challenges of the fu-
ture.

In the following articles, however, we will not only pre-
sent you with dry facts and figures, but, most import-
antly, we will introduce you to people – people from the 
region who enjoy working for us and who are commit-
ted to ensuring that – We connect your energy
– remains a success story.

Oliver Kulbe
HR Director

Roger Braun
Chief Executive 
Officer (CEO)
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The company history of BBC Cellpack GmbH

Cellpack AG was founded in Switzerland in 1935. Like 
many companies, BBC Cellpack GmbH owes its origins 
to the courage and entrepreneurial spirit of various 
individuals. At BBC Cellpack, it was the Dreifuss bro-
thers from Villmergen in Switzerland who laid the 
foundation for today’s company with a great deal of 
pioneering spirit and the idea to use a packaging ma-
terial that was still relatively new at the time.

As the owner of Gebrüder Dreifuss AG, a straw wicker 
production company, the brothers quickly recognised 
the potential of cellophane, a plastic also invented in 
Switzerland, as a suitable alternative to increasingly 
scarce natural straw and also founded the company 
Cellpack, which is short for cellophane packaging. 
In addition to the many high-quality industrial pro-
ducts developed in the years that followed, the pro-
mising electrical products segment was finally added 
in 1964, which led to the formation of today‘s BBC 
Cellpack Electrical Products.

Production was relocated to Germany in 1967 with 
the clear strategic aim of exploiting the already ob-
vious growth potential of the EU’s internal market to 
generate further growth. In the years that followed, 
business developed so positively that BBC Cellpack 
GmbH grew steadily, and the production capacities 
of the plants in Waldshut-Tiengen and Radeberg had 
to be adapted and expanded several times. 

As an important part of the BBC Group, we employ 
more than 300 people and have established oursel-
ves worldwide as a proven quality brand for cable 
connection systems.

*Sales company formed in 

Cellpack AG founded by the 
Dreifuss brothers

1935

Own line of cable fittings 
developed

1964

Factory for electrical pipes and cable 
fittings built in Waldshut-Tiengen | 

Germany

1967

*Netherlands
1983

*Singapor
1990

*Spain
1991

*Italy
1992

*France
1993

Integrated into Behr Bircher
Cellpack BBC Group

2003

*Polska
2006

Production plant opened
Malaysia

2008

New factory built in 
Radeberg

2010

*Australia
2015

- Production & sales site  
   established in India
- DNT reti strutturate srl  
   acquired in Como | Italy

2019
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The BBC Cellpack Electrical Products division is also 
facing the need for a stronger international focus 
to further expand its operating business and ensure 
further growth. We lay the foundations for meeting 
these challenges by maintaining a presence in key 
geostrategic regions and growth markets around the 
world.

In this context, in addition to our already extensive 
activities in Europe, Asia and Oceania, we are current-
ly also in the process of establishing further sales and 
production structures in the Arab world and India. 

Business development and future challenges

“A good decision is based on knowledge and not on numbers.”
Plato

Now around 1/3 of our staff are employed outside 
Germany. This is accompanied by increasing demands 
on HR management to systematically monitor these 
start-up processes and facilitate the development of 
highly qualified employees. The increasing internati-
onalisation of our business processes makes it neces-
sary to raise employee awareness of different cultures 
and to further develop their foreign language skills, 
especially in English. At the same time, we will conti-
nue to give our foreign employees the opportunity to 
improve their German language proficiency.

2018/2019 Personnel and Social Report
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To ensure that we can showcase ourselves even better 
as a strong international partner, in November 2019 
we opened another foreign production site in India, 
with which we initially intend to serve the subcon-
tinental market, but will in the future also use it to 
meet global customer demand.

We believe that the specifi c issues related to produc-
tion standards, working conditions and social bene-
fi ts are of equal importance worldwide.

The organisational development of the BBC Cellpack 
Electrical Products division is yet another important 
driver to safeguard the strategic alignment and thus 
the future viability of our core business given the 
ever-increasing degree of integration of our activi-

ties, the need for continuous process improvements 
and the increased use of digital media.

Employee development, the process of setting gui-
ding principles and health management form the 
essential basis for achieving this aim. This Personnel 
and Social Report thus also serves as snapshot of our 
activities to implement the valid corporate and HR 
strategy.

4 production sites

94 sales partners worldwide

9 marketing organisations

2018/2019 Personnel and Social Report
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Human resource policy in the context of demographic change and 
evolving living environments – challenges and opportunities

Demographic change, which has been the subject 
of much discussion in recent years, has now become 
one of the central challenges of the future – also at 
BBC Cellpack. The higher average age of our work-
force goes hand in hand with the increasingly evident 
shortage of skilled workers in our region. We find 
ourselves having to compete more and more for the 
best employees. As a company, we will have to align 
operational requirements with the existing and in-
creasingly ageing workforce as effectively as possib-
le in the future. We can only remain competitive in 
the long term if we succeed in recruiting well-trained 
employees and retaining them in our company in 
the long term, as well as maintaining the health and 
performance of our existing workforce for longer as 
working lives are also extended. We will only succeed 
if we focus more intensively than before on the needs 
of our employees, such as flexible working hours and 
a better work-life balance.

But it is not only technical and social changes that are 
the key to safeguarding our future, but also changes 
relevant to health. Occupational health and safety at 
BBC Cellpack now transcends the traditional concept 
of workplace safety.

Promoting good health is thus becoming an increa-
singly important management responsibility. For se-
nior executives who need to think more strategically, 
our health concept focuses more on the role model 
function of managers and on healthy team leaders-
hip. Executives at the 2nd management level, which 
are generally even more closely involved in the day-
to-day work of the employees, we want to train them 
in the future to recognise and address signs of over-
work, stress at home or addiction problems.

However, to successfully promote good health at the 
workplace, it is essential that each individual assumes 
personal responsibility and is willing to participate. As 
a company, we can create the right overall conditions 
for a healthy working environment, but every emplo-
yee must accept personal responsibility for following 
and practising these guidelines. This is why it is im-
portant to us that our employees are aware that even 
small changes in their everyday working lives can im-
prove their health, performance and well-being in 
the long term.

A key component of health management at the 
workplace is therefore communication. We pursue 
active dialogue with our employees in order to make 
the issue of health a tangible experience for everyo-
ne. Health information on current health issues is in-
tended to ensure better health awareness in the long 
term. From the outset, the focus of implementing this 
holistic approach to health has therefore been on tar-
geted communication with our employees.

2018/2019 Personnel and Social Report
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Diversity management
As much as we at BBC Cellpack encourage uniformi-
ty in our processes and systems, the diversity of our 
employees is just as important to us. Differences in 
origin, religion, skin colour, gender, age, ethnicity, 
marital status, physical abilities and limitations, sexu-
al orientation, education, experience and much more 
make people unique. A striking example of the posi-
tive and enriching cooperation within our company 
is the increasing diversity of nationalities, even in a 
company that has so far had a more medium-sized 
character. Employees from ten different nations now 
work together under the umbrella of BBC Cellpack 
GmbH.

I started my career at BBC Cellpack in 2005 as a trainee in  
industrial management. After successfully completing my studies, 
I was joined the Marketing & Communication department. While 

working, I completed a degree in desktop publishing. After a total of 8 
years, I left BBC Cellpack to further develop my personal and professional 
skills. In the meantime, I have gained some management experience with 
the various companies I worked for. But I never completely lost contact 
to BBC Cellpack, so I didn‘t have to think twice when I was offered the  
position as head of the newly created communications department.

One of my first assignments was to organise and host our trade show  
appearance at the Elektrotechnik in Dortmund – one of the most  
well-known electrical trade shows in Germany. Since March 2019,  
BBC Cellpack has supported me in my endeavours to become a certified 
communications manager.

In addition to our daily business, where we see ourselves as a service provider for other departments and 
marketing organisations, we have launched two major projects. The first project involves the overhaul of our 
web site. In the second project we will create a series with product assembly videos in keeping the current 
“digital” trend.

Julia Behringer
Head of Communication

Women in management positions
A balance between the number of women and men 
in the company and in management positions is also 
particularly important to us. At management level 
(2nd and 3. senior management level), the percenta-
ge of women is already 30%.
Regardless of the legal requirements for targets, we 
will continue to direct our attention to a balanced re-
presentation of women and men when filling vacan-
cies and will try to further increase the percentage of 
women. The professional and personal qualifications 
of each individual applicant is what’s important and 
not gender.

2018/2019 Personnel and Social Report

10



Work-life balance
The experience of the past few years shows: qualified 
skilled workers are increasingly opting for companies 
that are committed to a family-oriented HR policy. In 
addition, we are convinced that when career and fa-
mily are in balance, the satisfaction, motivation, com-
mitment and performance of our employees impro-
ves. Within this framework, we offer our employees 
the possibility of flexible working hours, e.g. during 
parental leave, and whenever they have the oppor-
tunity to work from home.

We are striving to bring about constant change in 
corporate culture to make it even more family-friend-
ly and aim to further promote the work-life balance 
at BBC Cellpack in the future.

After becoming a mother, it was clear to me that parenting would 
demand my full attention for some time to come. Being able to 
take parental leave has given me the freedom to get to know my 

child and to intensively experience and deepen our relationship.

I was particularly happy about the response from my colleagues and  
managers, who reacted very positively and sympathetically to my request 
to take parental leave, although everyone was aware that my decision 
would mean more work for everyone in the team.

After a year of parental leave, it wasn’t possible for me to work full  
time, so I was more than happy to accept the offer from my  
employer to work part-time and at home. BBC Cellpack provides me  
with the equipment I need so that I can work from home any time  
and at the same time continue to look after my child myself,  

something that is very important to me.

Nadja Gasparini 
Material development

2018/2019 Personnel and Social Report
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Remuneration and social benefits
For us, performance-driven remuneration as well as 
comprehensive social benefits and special policies are 
an essential component of a corporate culture gui-
ded by values. Although we are not subject to collec-
tive bargaining agreements in terms of wages, we of-
fer our employees attractive working conditions and 
take into account the general trends in compensation 
in our region when planning our personnel expenses.

Special annual payments
Consistent with relevant collective bargaining  
agreements, all employees receive:

• a special annual payment (known as the “Christ-
mas bonus”) equivalent to a gross monthly salary 
or a one-month wage in November

• in addition to their paid annual leave in June 
each year, a holiday allowance of EUR 20.50 per 
day for every day of holiday. For 30 days of ho-
liday, this would amount to EUR 615. Part-time 
employees are paid pro rata for holiday.

Employee savings plan
BBC Cellpack makes monthly contributions to an em-
ployee savings plan based on an individual savings 
contract.

Anniversary policy
BBC Cellpack honours anniversaries to acknowledge 
many years of service – 10, 20, 30 and 40 years – in 
the form of financial contributions, additional holi-
days and company-funded anniversary celebrations. 
BBC Cellpack sees this form of benefit as a way to say 
thank-you and recognise the services and loyalty of 
its long-standing employees.

Personnel expenditures in 2018
Salaries and wages 6.892.784,78 €
Employer‘s social security contributions 1.443.214,49 €
Contributions to the employers’ liability insurance association 52.572,06 €
Voluntary social benefits* 702.940,05 €
Total expenditures 9.091.511,38 €

*Overview of voluntary social benefits 
Holiday pay 106.077,25 €
Christmas bonus 550.972,28 €
Contributions to corporate and private accident insurance 6.651,58 €
Employer‘s contribution to employee savings plan 31.706,28 €
Employer contribution 3.182,66 €
Anniversary bonuses 4.350,00 €

Accident insurance
All employees are insured worldwide for death and di-
sability in the event of occupational and non-occupati-
onal accidents. BBC Cellpack pays the contributions to 
the voluntary accident insurance in full.

Company pension scheme
All employees have the option of converting part of 
their gross salary into contributions to an additional 
pension scheme (deferred compensation). To this 
end, BBC Cellpack has concluded master agreements 
offering employees attractive group terms and con-
ditions.

Other voluntary social benefits
All employees are entitled to free coffee and mineral 
water during working hours. In addition, we provide 
our employees with seasonal fruit every day to pro-
mote a healthy diet.

Furthermore, every year the management invites all 
employees to a summer party and a Christmas party 
with a wide selection of food and drink and an exci-
ting entertainment programme.

2018/2019 Personnel and Social Report
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Training and employee development

Investments in the education of our employees are 
another central component of our long-term appro-
ach.

An average of up to six young people every year are 
given the opportunity to gain their first professional 
experience at BBC Cellpack GmbH. The promotion of 
junior staff is an essential component of our HR policy 
to ensure the availability of qualified and highly pro-
ductive employees in the future as well.

But we too are increasingly having to contend with 
young professionals with fewer qualifications. Even 
high school graduates often no longer have sufficient 
qualifications to successfully start their working lives or 
university studies. And we repeatedly find that many 
graduates do not have the ability to work in a team 
when they set off on their careers – a skill that is in-
dispensable for business processes
 
and smooth collaboration. We understand employee 
development, in particular how to teach and hone 
professional and personal skills, as an ongoing strate-
gic process that relies on discipline and methodology 

to guarantee that the need for well-trained and quali-
fied employees will be met. This is why we have started 
to comprehensively analyse the demographic change 
taking place at BBC Cellpack GmbH and to link the fin-
dings with our approaches to employee development. 
In the process, we are aware that health restrictions 
in particular can often occur very suddenly and, in the 
worst case, can jeopardise our medium to long-term 
goals. The approaches and results of holistic health 
management at BBC Cellpack GmbH will therefore also 
lead to important changes and additions to employee 
development in the future.

Our goal is to ensure a younger generation of skilled 
workers and qualified managers by identifying and 
assessing talent at an early stage. To achieve this goal, 
we must have the ability to recognise development 
opportunities for our employees with special exper-
tise and management potential. The assessment of 
each employee by their management is essential for a 
meaningful assessment of their potential and for the 
further development of our high-potential employees 
in a way that is tailored to their needs and goals.

After completing my Bachelor‘s degree in industrial engineering, 
it was important for me to find an innovative and internationally 

 operating company that would offer me an attractive working  
environment where I could quickly gain more solid professional experience 
and pursue my professional development in line with my career goals.

I found both at BBC Cellpack. The company and my managers quickly  
entrusted me with responsibilities within my work area that allowed me to 
enhance my professional and personal skills. For example, I can strategically 
develop the product portfolio and independently manage and process  
projects.

Through the regular employee meetings at BBC Cellpack with my  
managers, I have the opportunity to express my expectations and  
aspirations related to my working environment as well as my further  

development. At the same time, however, I also get timely feedback about my current progress and to what 
extent I have achieved my goals.

In addition, the flexible organisation of my working hours is making it possible for me to pursue a Master‘s 
degree course part-time. My employer has also contributed to the tuition costs. All in all, I am in a very good 
position to continue to make a personal contribution to the ongoing development of our company.

Frederik Gisinger 
Product manager
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Trainee project
In the context of a project, our 1st-year trainees are ent-
rusted with a specific assignment involving responsibi-
lity for managing the office supplies warehouse, which 
helps them become familiar with the operational pro-
cesses. 3rd year trainees are in charge of creating and 
adapting all training plans on a quarterly basis.

To guarantee specialist expertise and management 
skills, we now offer a wide range of education and gui-
dance services. The selection ranges from courses to en-
hance skills to management qualifications.

Our wide range of training programmes ensures and 
reinforces the professional and interdisciplinary de-
velopment of our employees and guarantees a high 
level of customer and service orientation.
 
The annual performance reviews between managers 
and employees serve as an important platform to iden-
tify the respective development paths for future speci-
alist and management responsibilities.

Learning is like swimming upstream: 
if you stop you begin to go backwards.

Erich Kästner

Trainees 2019
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Girls´Day
Girls’ Day is an annual day designed to motivate girls 
and young women to pursue technical and scientifi c 
professions. Girls’ Day is intended to help increase 
the percentage of female employees in traditionally 
“male professions” and to reduce a shortage, whether 
assumed or predicted, of skilled workers in industry 
in the future. With our annual events we aim to give 
the young participants insight into the training and 
working world at BBC Cellpack. In addition to general 
insight into our development and production areas, 
the girls can put their manual skills and technical ta-
lents to the test in practical exercises. Discussions and 
conversations with our employees and trainees give 
participants the opportunity to fi nd out about our 
training opportunities and career prospects at BBC 
Cellpack. As a company committed to diversity, BBC 
Cellpack GmbH strives to ensure a balance between 
the sexes in diff erent work areas and hierarchical le-
vels, which has been proven to be extremely benefi ci-
al for cooperation within the company.

School sponsorships
We also maintain educational partnerships with the 
Gewerbliche Schule Waldshut commercial schools 
and the Fürstabt-Gerbert school in St. Blasien to ge-
nerally promote education and further training. We 
provide both schools with regular material and fi nan-
cial support in fulfi lling their mandate (e.g. increasing 
the level of digitisation, etc.).

Girls´Day 2018

Girls´Day 2018
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Leadership management

“Example is not the main thing
in influencing others. It is the only thing.”

Albert Schweitzer

As in every company, managers also play an important 
role at BBC Cellpack GmbH. They assume a high degree 
of responsibility towards both the company and its em-
ployees in achieving the set goals.

The approaches pursued by leadership management 
are designed to encourage managers to rethink their 
own leadership habits, to focus on the new and to thus 
create sustainable strategies for the future in order to 
increase the willingness to support change processes. 
This includes, for example, an inspiring and authentic 
leadership style as well as a focus on cooperation to 
achieve competitive advantages. Their focus also invol-
ves cultural aspects and what it means to put our values 
and beliefs into practice.

In addition to developing a uniform understanding of 
what leadership means, we also focus on establishing 
and coordinating initiatives and concepts for mana-
gers. In addition, the existing management tools and 
programmes must be systematically enhanced
 

and managers professionally advised on succession 
planning, talent development and personal develop-
ment.

Within the BBC Group, the programmes span divisions 
and are geared to the individual needs of our mana-
gers and are supported by the local HR units. The aim is 
for all participants to have the opportunity to build and 
expand internal networks.

2018/2019 Personnel and Social Report
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We can achieve far more together than side by side – 
this is one of our core beliefs at BBC Cellpack. A modern 
and ground-breaking corporate culture requires clearly 
defined principles as a foundation for our managers’ 
activities and core skills that enable them to increase 
business success and actively participate in shaping the 
corporate culture. As a result, a lot is required of our 
managers. These requirements are underpinned by a 
specific programme designed to promote a sustainable 
understanding of values and the development of ma-
nagement skills. The goal of the programme is
 

ABC of the BBC – Value workshops

“Values cannot be taught; they must be lived.”
Viktor Frankl

to provide effective and practical support in coping 
with the high demands of the market, customers and 
competitors together with their employees and to 
achieve our ambitious goals. The focus is on boosting 
motivation and accountability, both personal and in 
the team, on professionalising and optimising leaders-
hip in concrete terms, on strengthening basic entre-
preneurial values and responsibility and improving 
team-oriented cooperation over the long term.

2018/2019 Personnel and Social Report
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Occupational health and safety

Occupational safety has the highest priority in our 
company. One of the most important aspects of occu-
pational safety is to provide our employees with the 
best possible personal protective equipment in areas 
where there is an increased risk potential from systems 
and machinery and where hazardous substances are 
used as auxiliary and operating materials. We spare no 
expense to find the best possible personal protective 
equipment for our employees. Every year, our emplo-
yees have the opportunity to obtain advice directly 
from the manufacturer about which safety shoes are 
the best in terms of protection and comfort.

Our systems and machines maintain high safety stan-
dards thanks to regular technical adjustments. For ex-
ample, we have installed an automatic coating system 
in production that cuts down on the need to handling 
volatile materials. We also automated the error detec-
tion process, thus reducing how much time employees 
spend on intensive screen work.

Necessary safety measures are defined and implemen-
ted in accordance with legal requirements and through 
ongoing assessments of working conditions. In additi-
on to system and machine safety, what are known as 
hazard assessments also look at aspects of workplace 
ergonomics and maternity leave laws.

Despite all the precautionary measures that have been 
implemented, we have recorded an average of 2-3 re-
portable accidents at the workplace in recent years. 
Accidents required by law to be reported are accidents 
which prevent employees from working for at least 3 
days as a result of their injury/injuries. These accidents 
must be reported to the responsible employers’ liability 
insurance association (BG RCI).

Through continuous, intensive training of currently 
20 first-aid responders, 28 fire safety assistants and 3 
safety officers, we are trying to further reduce the po-
tential risk. The specially trained employees are tasked 
with sharing and passing on their knowledge about ac-
cident prevention in all areas of our company.

At the same time, we are in close contact with external 
security companies and the local fire brigades through 
our experts and specialists, who provide us with com-
petent advice and support in maintaining our high sa-
fety standards.

One of the most important aspects in the health sector 
is certainly the increased focus on occupational health 
check-ups. We are currently performing eye examina-
tions for our employees who work at computer work-
stations in direct consultation with our company me-
dical service. If the examination shows that employees 
need glasses to perform their work, we also subsidise 
glasses. In this area too, we will continue to expand the 
benefits we offer to our employees and managers
to encourage a “healthy” awareness of our day-to-day 
work and embed this awareness in our work culture.

We also attach great importance to regularly instruc-
ting our employees in accordance with legal require-
ments (e.g. Occupational Health and Safety Act, Ordi-
nance on Industrial Safety and Health, Ordinance on 
Hazardous Substances). Each new employee is instruc-
ted by his or her direct manager in accordance with the 
responsibilities delegated prior to commencing work, 
and thereafter at least once a year. The safety instruc-
tions are intended to help us minimise accidents and 
health hazards caused by improper conduct. Safety 
awareness on the part of employees can also contri-
bute to the company‘s success, as fewer absences are 
recorded and unnecessary consequential costs are pre-
vented.
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BBC Cellpack is fully committed to sustainable business 
practices and, hand-in-hand with this, to responsibility 
for our employees, for coexistence within society and 
the conservation of natural resources. Making a posi-
tive contribution to society is part of our philosophy 
as a quality provider, because we not only feel com-
mitted to our customers, but also to the world we live 
and work in. We also meet our social responsibility by 
encouraging out employees to pursue volunteer work. 
Our employees who, for example, perform voluntary 
service in the fi re brigades in our region, are released 
from their work duties to participate in volunteer de-
ployments and further training with no restrictions and 
full wage compensation!

Social responsibility, commitment, environment and society – 
principles of social practices

Our understanding of sustainable business practices 
also includes a commitment to the environment. As a 
company that off ers solutions at critical points in the 
power grid and for safe and reliable energy distributi-
on, it goes without saying that we constantly monitor 
and optimise our consumption of electricity and water, 
also using our own solar power installations. By ins-
talling electrical charging stations for electric vehicles, 
we are paving the way for the use of other alternative 
energy supply options. The currently certifi ed environ-
mental and energy management system of BBC Cell-
pack GmbH complies with DIN EN ISO 14001:2015 and 
DIN EN ISO 50001:2011.

Its own block type thermal power station in order to generate electricity and also to generate the required thermal energy.

Free car and bicyclecharging stations 
for employees, partner and customer.

Reduced paper consumption using 
modern internal communication.

Highest material and 
product quality: 
Made in Germany

CHARGE SUN

Power grid

Tranformer

Renewable energies through photovoltaics.

Continuous improvement of energy e�ciency in the area of thermal insulation.

Compliance with the waste hierarchy: 
Avoid before recycling before disposal.

ISO 9001

Quality
managementsystem

ISO 9001

ISO 14001

Environmental
managementsystem

ISO 14001

ISO 50001

Energy
managementsystem

ISO 50001
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We continually optimise the energy consumption of 
our main consumers (e.g. machines, lighting, com-
pressors, gas, water, electricity, etc.) by means of digi-
tal measuring stations. A special software application 
allows us to track our consumption data and evaluate 
this data on a monthly basis with an “energy cockpit”.

We also take the reduction of all kinds of waste very 
seriously and separate plastics and foils, paper and 
cardboard, wood waste, electronic and metal scrap as 
well as hazardous materials according to a clearly de-
fined process. The quantities produced in each case are 
also documented on a monthly basis by our quality ma-
nagement system so that we can monitor and, if pos-
sible, continuously reduce our consumption of raw ma-
terials in the interest of sustainability. In addition, we 
also raise employee awareness about waste separation 
and, above all, prevention through annual sensitivity 
training.

This year we have also begun to phase out single-use 
cartons used to transport sealing tapes  internally in 
production, replacing them with reusable boxes. In ad-
dition to the qualitative aspect (better handling and 
better protection of the single-use tapes against trans-
port damage), we save almost 1 tonne of cardboard 
every year.
 

Electrical charging columns at BBC Cellpack GmbH in Waldshut-Tiengen

We have also taken a pioneering technological step by 
commissioning a fully automatic spray booth in silico-
ne production at our Radeberg production site, which 
combines economic aspects with better working con-
ditions for our employees and also makes a significant 
contribution to environmental protection.

Before
Manual injection process in silicone production
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Code of Conduct and 
Compliance (anti-corruption 
guideline)

As a globally operating company, we are well aware 
of our responsibility to comply with legal and ethical 
standards. This also applies to us – BBC Cellpack GmbH 
assumes responsibility for its employees and the em-
ployees assume responsibility for their company. In this 
context, we have adopted of social responsibility in a 
Code of Conduct, which defi nes the various mandatory 

ethical and legal standards in our company. The same 
applies to Compliance, which lays down detailed, com-
pany-wide anti-corruption policies with mandatory 
guidelines for activities.

By using a booth-based robotic system, we will be able 
to guarantee in the future more uniform and higher 
quality combined with increased output. At the same 
time, the number of manual work steps is reduced, 
which was previously only possible using complex 
protective measures for the employees involved. All 
work steps are now carried out automatically inside 
an air-tight booth, which, on the one hand, enables 
harmful vapours to be extracted and, at the same time, 
signifi cantly reduces the use of hazardous substan-
ces.  In addition, signifi cantly less eff ort is required for 
the downstream production steps (e.g. intermediate 
storage).

After
Automated coating booth in silicone production

We recently started subsidising the participation of our 
employees in the JobTicket programme of the local 
transportation company Waldshuter Tarifverbund 
(WTV) as an alternative to using their own vehicle to 
travel to work, but also for private activities and being 
able to move freely within the entire district of Walds-
hut-Tiengen by bus and train.
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Our employees tailor our services to meet the needs 
of our customers every day. At the same time, they 
provide important impetus for the continuous impro-
vement process. Retaining knowledge is of utmost 
importance for BBC Cellpack GmbH due to the tasks 
performed by its employees, some of which are highly 
specialised. Ideas management aims to tap into and 
harness this potential of employees‘ experience, ideas 
and creativity.

The core component of this process is the company 
suggestion scheme (Betriebliche Vorschlagswesen – 
BVW). Our employees can use this platform to submit 
their ideas and suggestions. All incoming suggestions 
are read, processed and evaluated within a fixed time 
frame.
 

CIM – BBC Cellpack 
ideas management

“Creativity blossoms everywhere there is fertile soil.”
Unknown

By setting up this company suggestion scheme, we 
are pursuing goals such as:

• Process optimisations
• Cost savings
• Quality improvements
• Strengthening the motivation and development of  
   employees
• Greater identification with the products and with  
   the company

Employees are regularly informed of the status of the 
company suggestions scheme on a notice board. The 
employees are therefore kept informed about the 
participation rate and on the number of suggestions 
received and implemented.
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Europe
BBC Cellpack GmbH 
Carl-Zeiss-Straße 20
79761 Waldshut-Tiengen
Germany

 +49 7741 6007-0
 +49 7741 64989
 electrical.products@cellpack.com

BBC Cellpack GmbH
Carl-Eschebach-Straße 11
1454 Radeberg
Germany

 +49 3528 41983 0
 +49 3528 41983 71
 electrical.products@cellpack.com

Cellpack AG  
Electrical Products
Anglikerstrasse 99 
5612 Villmergen 
Switzerland

 +41 56 6181 234
 +41 56 6181 245
 verkauf.epschweiz@cellpack.com

Cellpack Benelux B.V.
Keersluisweg 13
1332 EE Almere Buiten
Netherlands

 +31 36 549 03 36
 +31 36 532 74 99
 info@cellpack.nl

Behr Bircher Cellpack 
BBC Polska Sp. z o .o.
ul. Matuszewska 14,
03-876 Warszawa
Poland 

 +48 22 853 53 54 
 +48 22 853 53 56
 biuro@cellpack.pl

PRODUCTION COMPANIES AND MARKETING ORGANISATIONS

Behr Bircher Cellpack 
BBC Italia S.r.l.  
Via Mantero, 20
22070 Grandate (CO)
Italy 

 +39 349 903 41 61 
 epitalia@cellpack.com

Behr Bircher Cellpack  
Ibérica, S.A.
C/.Mas Pujol, nr. 47 – Nave 4
Pol. Ind. Sector V
08520 – Les Franqueses del Vallès
Barcelona – Spain

 +34 93 846 63 76
 +34 93 849 12 06
 comercial@cellpackiberica.com

Behr Bircher Cellpack  
BBC France s.à.r.l.
277, Boulevard des Technologies 
54710 Ludres
France

 +33.3.83.25.60.07
 +33.3.83.25.88.27
 info@cellpack-ep.fr

Middle East

Behr Bircher Cellpack 
Middle East FZ-LLC
B12-210
Academic Zone 01-Business Center 5
RAKEZ Business Zone-FZ
R.A.K / United Arab Emirates

 +971 50 952 2800
 EPSalesME@cellpack.com

Asia-Pacific
Behr Bircher Cellpack 
BBC India Pvt. Ltd.
801, 8th Floor, NDM-1, Blocks-B, Netaji 
Subhash Place,
Pitampura, New Delhi-110034
Indien

 +91 11408 949 607
 info.india@cellpack.com

Behr Bircher Cellpack BBC Far East 
Pte Ltd
128 Joo Seng Road # 06 – 01
Singapore 368356

 +65 6747 7024 
 +65 6841 4554
 info@cellpack.com.sg

Behr Bircher Cellpack 
BBC Malaysia Sdn. Bhd.
No 17, Jalan Laman Setia 7/3
Setia Business Park
81550 Gelang Patah
Johor – Malaysia

 +60 7 559 0570
 +60 7 559 0571
 info@cellpack.com.my

www.cellpack.com.my

Behr Bircher Cellpack  
BBC Australia Pty Ltd
PO Box 73
Oakdale, NSW, 2570
Australia

 +61 407 103 621
 +61 2 4659 6531

New Zealand 
 +64 21 591 960
 +64 9 436 0897
 salesanz@cellpack.com

Youtube
BBC Cellpack Channel

Web
www.cellpack.com

LinkedIn
BBC Cellpack Electrical Products


